3. Revise the FY 2026 Budget Request

* Original MBR approved in June 2024
* Included static funding projections for MTAG and HELP

* Acknowledged MTAG projections could be impacted by changes to the
FAFSA and Pell formula

e Acknowledged HELP numbers were down in 23-24 but were expected
to rebound

* Revised request needed
e Reflect new award trends
* Request re-appropriation of FY 2025 funds
* Contribute additional cash-on-hand from unspent collections
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FY25 AOB FY25 AOB FY25 Updated FY25 Updated
Program Awards Amounts Awards Amounts
MTAG 18,060 $ 10,473,044 13,500 $ 8,617,122
MESG 3,600 $ 8,222,790 3,690 $ 8,749,110
HELP 4.693 $ 33.135.780 3.919 $ 30,222,327
Total 26,353 $ 51,831,614 21,109 $ 47,588,559
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Presenter Notes
Presentation Notes
The FY25 AOB Awards and Amounts columns shows what was projected in terms of awards at the time of the original MBR request in June 2024
The FY25 Updated Awards and Amounts columns shows what we are now projecting after awarding Fall awards.
We are looking at about 4,500 fewer MTAG Awards, amounting to nearly $2M.
And we are looking at awarding more than 700 fewer HELP awards at nearly $3M. HELP awards have not rebounded. Further investigation has revealed that family incomes have risen just enough to put otherwise HELP-eligible students just above the $39,500+ income threshold. 
We are looking at awarding some additional MESG, but that is offset by the decreases in MTAG and HELP. 


Impact to FY 2025 and FY 2026 Budgets

* FY 2025 Budget

* SFA will not spend any cash-on-hand from collections
* SFA will lapse about $S2.7M in General Funds

* FY 2026 Budget Request should be reduced:
* Account for decreased award levels
e Account for lapsed FY25 funds available for reappropriation in FY26
* Contribute additional cash-on-hand from collections
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Presenter Notes
Presentation Notes
To fully fund these award levels in FY 2025, SFA will not spend any cash on hand (collections) and will lapse about $2.7 million in General Funds by the end of the current fiscal year.

The FY26 Budget Request should be adjusted to reflect the following: 
•	Decreased award levels anticipated in FY 2026
•	Additional funds available from FY 2025 for reappropriation in FY 2026
•	Contribution of cash on hand (collections) 



Two Revised Budgets

* Budget A (p. 27) assumes no changes to 15-hour requirement

* Award projections reduced based on current year actuals

* Reduces GF request by $11.4M
* Accounts for both FY24 and FY25 lapsed GF
* Contributes additional cash-on-hand not spent in FY25

* Budget B (p. 28) assumes 15-hour requirement reduced to 12

* Award projections first reduced based on current year actuals but then
increased to account for the credit hour requirement change

* Reduces GF request by $6.4M
* Accounts for both FY24 and FY25 lapsed GF
* Contributes additional cash-on-hand not spent in FY25
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Presenter Notes
Presentation Notes
Two revised FY 2026 Budget Requests are provided for consideration.  

Budget A (p. 27) assumes no changes to 15-hour requirement
Award projections reduced based on current year actuals
Reduces GF request by $11.4M
Accounts for both FY24 and FY25 lapsed GF
Contributes additional cash-on-hand not spent in FY25

Budget B (p. 28) assumes 15-hour requirement reduced to 12
Award projections first reduced based on current year actuals but then increased to account for the credit hour requirement change
Reduces GF request by $6.4M
Accounts for both FY24 and FY25 lapsed GF
Contributes additional cash-on-hand not spent in FY25



Executive Session

If Determined Necessary
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Adjournment
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