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Introductions

Presenter Notes
Presentation Notes
Introduce the people in the room and on Zoom. 
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Minutes (pg. 3)
January 14, 2025 Board Meeting
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Items for Consideration
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1. 2025 Legislative Session Update (pg. 12)

• Requested by SFA: 
• HB 627 – Repeal forgivable loan programs
• HB 628 – MTAG Works (without award amount increases)
• HB 814 – Update HELP to remove curriculum & revise family size 

• “Free College” Proposals 
• HB 11 and HB 1556 – MissCATEE (CTE forgivable loan)
• SB 2527 – MS Promise
• SB 2528 – MS Reconnect
• SB 2529 – MS Career Promise (CTE forgivable loan)

Presenter Notes
Presentation Notes
No legislation creating or impacting state financial aid programs passed during the 2025 Legislative Session. Legislation tracked included: 

Requested by SFA:

• HB 627 – Forgivable loan programs; revise authority of Postsecondary Education Financial Assistance Board to administer and repeal unfunded programs – Introduced by Rep. Scoggin to update the forgivable loan code section and repeal the State Medical, State Dental, Graduate and Professional, Health Care Professions, Family Protection Specialist Social Worker, and Speech-Language Pathologist Forgivable Loan Programs. Estimated annual cost: $0

• HB 628: MTAG; revise and rename as the MS Resident Tuition Assistance and Workforce Acceleration Grant Program to expand access to certain student populations - Introduced by Rep. Scoggin, the bill included all changes proposed by the Redesign Taskforce, except that it did not raise award amounts. Estimated cost: $19M. New state aid recipients: 38,000.

• MTAG Works - Expand MTAG by removing the Pell exclusion, allowing part-time enrollment, removing initial academic eligibility requirements, and increasing award amounts. Although proposed by the State Aid Redesign Taskforce and supported by the Postsecondary Board, no bills were sponsored that reflected all proposed changes. Estimated cost: $31.5M. New state aid recipients: 38,000.

• HB 814 - HELP Grant; remove core curriculum requirement certification and revise family size and income for Pell eligibility – Introduced by Rep. Scoggin to make technical changes to the HELP Grant. Estimated annual cost: <$500K

“Free College” Proposals: 

• HB 11 and HB 1556: Mississippi Career and Technical Education Employability (MissCATEE) Program; establish to provide tuition-free community college – Introduced by Rep. D. Bell, the bills were virtually the same and would create a forgivable loan for all community college students in high priority CTE majors. Students would receive loans up to the amount of tuition in exchange for remaining in the specified workforce development location in Mississippi and working in the specified field for a certain period of time. MCCB estimated annual cost: $17.1M. No recipient estimates provided by MCCB.    

• SB 2527: Mississippi Resident Promise Grant Program; create to provide financial assistance to community college students – Introduced by Sen. Boyd, the bill would provide last-dollar free community college tuition for full-time students within one year of high school graduation who met certain academic requirements. Estimated cost: $9-12M. Total estimated recipients: 6,800. New state aid recipients: 0. 

• SB 2528: Reconnect Grant Program; create – Introduced by Sen. Boyd, the bill would provide last-dollar free community college for adult students. Estimated cost: $26M. New state aid recipients: 11,000. 

• SB 2529: Mississippi Career Promise Grant Program; create to provide financial assistance to students – Introduced by Sen. Boyd, the bill would create a forgivable loan for all community college students in specific CTE majors. Students would receive loans up to the full cost of attendance in exchange for remaining in Mississippi and working in the specified field for a certain period of time.  Estimated cost: $62M. New state aid recipients: 5,000.
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1. 2025 Legislative Session Update – (Cont.)
• New Loan Repayment Programs: 

• HB 593 – Rural Physicians
• SB 2514 – Nurse Teachers
• SB 2524 – Board Certified Behavior Analysts
• SB 2595 – Educational Counselors, Psychologists and Psychiatrists

• Other:  
• SB 2444 – Combat Veterans scholarship

• Appropriation: SB 3009
• Board request: Discussion only; no action required

Presenter Notes
Presentation Notes
New Loan Repayment Programs:

• HB 593: Rural Physicians Retention Loan Repayment Program; create – Rep. Creekmore

• SB 2514: Nurse Teacher Loan Repayment Program; create – Sen. Parks

• SB 2524: Board Certified Behavior Analyst Loan Repayment Program; create – Sen. Boyd

• SB 2595: Educational Counselor, Psychologist and Psychiatrist Loan Repayment Program; create – Sen. Parker

Other:  SB 2444: Tuition for certain veterans to attend universities or community colleges; establish program for combat veterans – Sen. Tate

Annual Appropriation:  SB 3009: Appropriation; IHL – Student Financial Aid - DEAD

Recommendation:  No action is required.
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2. Update on FY 2025 Awards & Budget (pg. 13)

• FY 2025 budget adequate to fully fund all programs
• No deficit appropriation needed for 4th consecutive year
• SFA will lapse General Funds to be carried over to FY 2026
• Board request: Discussion only; no action required

Presenter Notes
Presentation Notes
As expected, the FY 2025 appropriation was adequate to fully fund all authorized programs.  

Also as expected, Mississippi Office of Student Financial Aid will end the year with a surplus of general funds, which will be carried over for use in FY 2026.  For the fourth consecutive year, the Mississippi Office of Student Financial Aid did not request additional funds mid-year through a deficit appropriation.

Recommendation:  No action is required.
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3. Update Rules & Regs to Change Definition of 
Full-Time from 15 to 12 Credit Hours (pg. 14)
• State code requires full-time enrollment, but does not define hours 

required for full-time enrollment
• Full-time hours increased from 12 to 15 in June 2016 in response to 

budget deficit
• Rationale for change: 

• For federal aid, 12 hours is full-time
• More students taking dual credit/enrollment
• Increases pressure on STEM majors 

• Board voted to change from 15 to 12 in January 2025
• Need to officially update the Program Rules and Regulations

Presenter Notes
Presentation Notes
The authorizing statute for most of the undergraduate state grant programs requires recipients to enroll full-time, but the statute does not define the number of hours required for full-time enrollment.  

Background: In June 2016, the Board voted to change the definition of full-time from 12 credit hours to 15 credit hours per term for purposes of receiving state aid.  The change was prompted in part by a $10 million budget deficit for the 2016-2017 academic year.  The change also coincided with a statewide and national push for students to “Take 15” and “Finish in Four”.  

Rationale for change: 
For federal aid eligibility, full-time is defined as 12 credit hours per semester, so the alternate state aid eligibility requirement often creates confusion and establishes differing standards.  
Since changing the definition, many more students are taking dual enrollment and dual credit courses in high school.  Such courses allow students to take fewer courses each term and still complete a degree “on time” in the standard two- or four-year time frame.  
Heavy course load requirements can also discourage students from pursuing high demand STEM majors that often require students to take multiple science, mathematics, and engineering courses in a single term.

In January 2025, the Board voted to change the definition of full-time from 15 credit hours per term back to 12 credit hours per term.  

The changes requested here are needed to implement the approved policy change in the program Rules and Regulations. 
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3. Update Rules & Regs to Change Definition of 
Full-Time from 15 to 12 Credit Hours (Cont.)
A. General Administration Rules and Regulations – pg. 14
B. MTAG Rules and Regulations – pg. 16
C. MESG Rules and Regulations – pg. 17
D. HELP Rules and Regulations – pg. 18
E. LAW Rules and Regulations – pg. 19

Board request: Approval recommended

Presenter Notes
Presentation Notes
The 15-credit hour rule is spelled out in the General Administration Rules as well as the program rules for MTAG, MESG, HELP, and LAW.  

You can see the specific changes requested in your Board Book, beginning on page 14.  

We are simply changing 15 to 12 in one or two places in each of the rules.  

If there are no questions or additional discussion, the Board staff recommends approval of Agenda Items 3A – 3E, pending completion of the APA Process.
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4. Update Nissan Scholarship Rules (pg. 20)
• Changes requested to simplify the selection process
• Current process to select 1-2 recipients per year: 

• Nissan reviews trust returns and determines number of awards
• SFA requests selection committee appointments (7-members including Nissan 

representative, 2 MCCB faculty, 2 IHL faculty, 2 IHL staff)
• If awarding, SFA conducts initial electronic review of academic and financial 

eligibility
• SFA duplicates top applications and sends to selection committee
• Selection committee scores applications using rubrics and SFA tallies scores  

• Recommended change: 
• 5-member committee of Nissan representative, 2 MCCB staff, and 2 IHL staff

• Board request: Approval recommended

Presenter Notes
Presentation Notes
The Nissan Scholarship pays full tuition, required fees, and a book allowance for students attending a Mississippi public two-year or four-year college. 

Only 1-2 students are awarded each year.  Because of the trust performance, no new students have been awarded in the last couple of years.  

Applicants must: 
Be a graduating Mississippi high school student in the current year.
Have a minimum cumulative 2.5 high school GPA.
Score a minimum of 20 on the ACT.
Enroll full-time.
Demonstrate leadership abilities through participation in extracurricular activities.
Demonstrate financial need by completing the Free Application for Federal Student Aid (FAFSA).
And write and sign a brief essay (200 words maximum) on how their plans for the future and college major support the Automotive industry in Mississippi.

Current process to select 1-2 recipients per year: 
Nissan reviews trust returns and determines number of awards
SFA requests selection committee appointments (7-members including Nissan representative, 2 MCCB faculty, 2 IHL faculty, 2 IHL staff) and waits for appointments to be made
If awarding, SFA conducts initial review of academic and financial eligibility
SFA duplicates top applications and sends to selection committee members
Selection committee scores applications using rubrics and SFA tallies scores  

The proposed change will simplify and streamline the recipient selection process by allowing SFA to request scoring assistance from in-house colleagues among the IHL, MCCB, and SFA staff. 
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5. Update FAITH Scholarship Rules (pg. 21)
• FAITH awards up to COA
• COA is set by institution and can be increased to cover educational 

expenses
• FAITH awards for a single year may exceed $30,000
• FAITH is awarded first-come, first-served, so excessive awards could 

create budget shortfall
• Change requested to clarify that FAITH awards will not cover unusual or 

unnecessary costs of attendance
• SFA will provide guidance to institutions
• Board request: Approval recommended

Presenter Notes
Presentation Notes
The current rules for the Fostering Access and Inspiring True Hope (FAITH) Scholarship allow the scholarship to award up to the student’s full Cost of Attendance (COA).  

COA is set by institution and can be increased to cover educational expenses

Study abroad programs and other optional experiential learning opportunities offered through a student’s home institution often cost substantially more than the published rate of resident tuition, thereby increasing the student’s COA and resulting in a larger FAITH award.  

Some FAITH awards exceeded $30,000 last year. 

Because FAITH is awarded first-come, first-served, so excessive awards strain the budget and result in the State denying FAITH awards to other students who should be eligible.  

The proposed change will still allow FAITH recipients to pursue such opportunities if the student can secure scholarships or other funding but will not require the State to cover the increased cost. 
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6. Approve Personnel Changes (pg. 22)

• Increased Program Administrator workloads due to new loan repayment 
programs

• Loan Repayment Specialist position vacant since 2019
• Forgivable loan duties shared by Program Administrators and Director

• Assistant Director of Policy and Planning position vacant since April 2023
• Personnel proposal: 

• Hire Deputy Director 
• Change title of Director to Executive Director 

• Board request: Approval recommended

Presenter Notes
Presentation Notes
During the annual SFA Retreat in December 2024, the Office discussed workloads, workflow processes, and staffing needs. 

The workload of the three Program Administrators has increased significantly over the last 3 years since the creation of the Winter-Reed Teacher Loan Repayment Program and the Nurse Retention Loan Repayment Program.

Previously, the Office staffed a Loan Repayment Specialist who led the administration of all the forgivable loan programs and served as the liaison between borrowers in repayment and the Office’s third-party servicer. When the last Loan Repayment Specialist left in June 2019, the Office decided not to fill the position, because the Office was awarding fewer forgivable loans than in the past.  

The remaining loan-related workload was divided between the Program Administrators and the Director, with the Program Administrators taking over the borrower calls and account management and the Director assuming the role of servicer/collection agency liaison and handling all efforts related to tax intercepts and default prevention. 

Even with the added duties, the Director’s workload was manageable, because the Assistant Director of Policy and Planning, who also served as a Program Administrator, acted as a lead for the Program Administrators and also provided support for the Director. 

However, the Assistant Director of Policy and Planning departed in April 2023, and the vacancy was filled with a Program Administrator instead of an Assistant Director.   

The Office proposes to change the Director’s title to Executive Director and hire a Deputy Director. 

The Director’s title change is requested to provide distinction between the Director and Deputy Director position titles; no salary increase is requested. 

The proposed Deputy Director would serve as the Office lead in the Executive Director’s stead when needed, provide guidance and leadership for the team of Program Administrators, oversee administration of the expanding loan repayment programs, and assume all other loan-related tasks (servicer/collection agency liaison, tax intercepts, and default prevention) currently being handled by the Director. 

The new Deputy Director would provide relief for the existing Program Administrators and the Director, while also creating a direct path of leadership succession for the Mississippi Office of Student Financial Aid.

A job description is provided in the Board Book.  The salary range would be listed as $110,000 - $120,000, commensurate with education and experience. 

The position would bring the total of full-time staff from seven to eight.

The office has identified a previous employee who departed on excellent terms as a potential candidate. 

Board staff requests approval to hire a Deputy Director with a salary range of $110,000 - $120,000, foregoing the usual recruitment and posting process to expedite the hiring process, and change the Director’s title to Executive Director. 
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7. Updates and Announcements (pg. 25)

• Board member appointments: 
• MCCB Board Representative
• IHL Institutional Representative

• Next meeting: June/July 
• Approve Annual Operating Budget (AOB) & Program Allocation
• Approve FY 2027 Budget Request (MBR)
• Approve 5-Year Strategic Plan

Presenter Notes
Presentation Notes
Board member appointments: 
MCCB Board Representative – currently held by Dr. Dianne Watson
IHL Institutional Representative – currently held by Dr. Mark Keenum

Next meeting: June/July 
Will reach out to the Board for dates as soon as the Special Session is scheduled. 
The Board will need to:  
Aapprove Annual Operating Budget (AOB) & Program Allocation
Approve FY 2027 Budget Request (MBR)
Approve 5-Year Strategic Plan
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Executive Session
If Determined Necessary

Presenter Notes
Presentation Notes
Is there a need for an Executive Session? 
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Adjournment

Presenter Notes
Presentation Notes
Having addressed all business on the agenda and there being no new business, the meeting is adjourned. 
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