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Who we are

The essential, indispensable member of any team 
addressing education policy.



We believe in the power of learning from experience
and we know informed policymakers create better 

education policy.

What we do



How we do it



National Trends in State Aid Policy
Mississippi in Context
Four Principles of Redesign
Recommendations for Mississippi
Q&A

Agenda



National Trends: Legislative Volume

Presenter
Presentation Notes
302 bills related to state aid tracked at ECS from 1/1/18 to 10/1/18– includes 19 in MS (5th most in the country behind NY, MD, NJ, WA)

NY considered the most bills at 52- function of their legislative process and calendar

Only eleven states that haven’t considered at least one bill related to state financial aid since 1/1/18

Always lots of noise in this space- interest in college affordability among legislators, especially those with institutions in their districts, is significant




National Trends: Bill Status

Enacted
12%

Failed
14%

Failed sine die
62%

Introduced
10%

Passed first 
chamber

0%

Passed second 
chamber

2%

Vetoed
0%

Presenter
Presentation Notes
Status Count of Bill # Enacted 35 Failed 41 Failed sine die 187 Introduced 31 Passed first chamber 1 Passed second chamber 6 Vetoed 1 

Lots of these bills suffer from inaction



National Trends: Enacted Legislation

Presenter
Presentation Notes
35 enacted bills in 17 states
Notably:
CA: requiring insts to notify state aid recipients that they need to take 15 credits or equivalent to graduate on time
CA, IL, MA, MD, OR: waiving tuition or providing aid for foster youth [currently no such program in MS]
GA: allowing GSFC to establish a need-based program
HI, IA: free/promise program
MD: marketing outreach and grants for near-completers/ ID: aid for adults with at least 24 earned credits
PA: state aid eligibility for distance ed students enrolled in institutions headquartered in the state



National Trends: Free College
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Presenter
Presentation Notes
Pivot: so where does Mississippi stand relative to other states?



Mississippi in Context

Presenter
Presentation Notes
State aid per FTE $593
Tuition and required fees $7,195



Mississippi in Context
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Disparities by Income Remain
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Presenter
Presentation Notes
$4,302 net price is setting the floor too high. Calls for focused resources. Next slide is where MS is currently focusing resources



Four Principles of State Aid Redesign

• Student Centered
• Goal-Driven, Data Informed
• Timely & Flexible
• Broadly Inclusive



Four Principles of State Aid Redesign

Presenter
Presentation Notes
STUDENT-CENTERED FINANCIAL AID PROGRAMS: • Support students first, not institutions. • Proactively notify eligible aid recipients. • Recognize full cost of attendance, not just tuition and fees.

FIRST-DOLLAR AWARDING IN WYOMING Many of today’s students require funding beyond tuition to realize their postsecondary goals. According to a recent study, 36 percent of students show signs of low food security, and 40 percent indicate housing insecurity.9 However, expenses like food and housing are only rarely eligible to be covered by a state financial aid program. Several states, however, use a first-dollar model to calculate award amounts. This means that the state’s financial aid is awarded before other federal, institutional or private sources of aid, allowing the student maximum flexibility to stack multiple sources of support. For example, through Wyoming’s Hathaway Scholarship, specific dollar amounts for each merit-based award tier are written into statute.10 Students can count on that dollar amount of aid not being impacted by receipt of a Pell Grant, state needbased grant or institutionally funded support. 



Four Principles of State Aid Redesign

Presenter
Presentation Notes
GOAL-DRIVEN, DATA-INFORMED FINANCIAL AID PROGRAMS: • Monitor net price by family income. • Take a holistic view of all funding sources used for workforce preparation. • Hold institutions accountable to maintain eligibility for state aid. • Li

RETOOLING AID PROGRAMS TO FOCUS ON COMPLETION State financial aid programs are not immune to increased interest in policy evaluation. In fact, policy leaders across the country often ask what outcomes can be expected from investments in state aid programs. Increasingly, meaningful outcomes in postsecondary education is translated to mean completion. To be clear, completion is a key indicator of success in postsecondary education. However, many state aid programs were adopted before the more contemporary focus on completions became the outcome metric for postsecondary education. In many cases, policies were not designed to promote completion, but rather, to provide access. While the ideals of access and completion must go hand in hand, stakeholders cannot ask programs to produce an outcome that they were never designed to accomplish. Retooling state aid programs to focus on completion entails both student- and institutional-facing redesigns. Adjustments to student eligibility criteria may be needed to promote completion. At the same time, institutions have a role in ensuring the efficacy of state aid program dollars.nk to data systems and commit to monitor milestones. • Define appropriate outcome measures that align with  policy design



Four Principles of State Aid Redesign

Presenter
Presentation Notes
TIMELY AND FLEXIBLE FINANCIAL AID PROGRAMS: • Avoid exhausting funds based on deadlines, and award based on state priorities. • Decouple award schedules from calendars/academic years. • Provide state financial aid agencies with the flexibility to transfer funds between programs to meet demand.

RETHINKING AWARD TIMING IN OREGON Priority deadlines are a common approach to limit eligibility when funding is insufficient to award all students. Under this approach, students meeting program eligibility requirements must also apply by a certain date — usually before March 1 — to be awarded aid in the coming fall term. If a student meets all state-identified eligibility criteria but applied after the priority date, funds will likely already be exhausted. The trouble with this approach is that it preferences students with high levels of information about the college-going process and leaves many students with less access to information behind. The approach also dilutes states’ strategic funding priorities written in policy to one that focuses on time as opposed to targeted student eligibility criteria. The approach compromises states’ ability to target dollars to the students who could benefit most. In Oregon, however, there is a contrasting approach: awarding based on Expected Family Contribution, awards are made until the office projects that all funds have been committed for the year, regardless of the date a student applies. Using prior years of data, the Oregon Higher Education Coordinating Commission is able to project, based on the current year’s budget, how many students will likely qualify at certain EFC levels. While the priority deadline remains in place to assist in communicating the importance of early applications to students, a student within the defined EFC category will likely receive a grant, provided funds remain available, even if their college plans do not solidify until later in the summer. Beyond deadlines, state aid administrators face fluctuating demand for specific programs from year to year. In states where the ability to transfer funds between programs does not exist, students may not receive an award in their eligible program while a surplus of finds may exist in others. In other states where the value of the award is reduced to meet maximum demand, transferring funds could ensure that state support meets a minimum threshold of institutional costs. 




Four Principles of State Aid Redesign

Presenter
Presentation Notes
BROADLY INCLUSIVE FINANCIAL AID PROGRAMS: • Allow equal access to students of all ages and backgrounds. • Do not limit only to programs measured in credit hours. • Allow for full- and part-time student enrollment. Ensure adequate incentives if policy is designed to encourage full-time enrollment. • Fund student progress when it occurs.

ADULT-FOCUSED AID IN TENNESSEE To meet 60 percent attainment by 2025, states will need to encourage postsecondary completion not only among high school students, but also among students who may have completed high school years ago. In many states, however, current policies contain eligibility criteria that exclude students coming to postsecondary education later in life. State financial aid policies that have the greatest potential to serve both traditionally aged and older student populations: • Allow for full- or part-time enrollment. • Fund student progress when it occurs, either in the classroom, online or through a prior learning or competency-based exam. Under the banner of Tennessee’s free college program, students have the option to follow one of two channels: the Tennessee Promise or the Tennessee Reconnect. Both programs are respectively tailored to students matriculating directly from high school or to those seeking postsecondary education later in life. While the Tennessee Promise program requires an early application, community service hours, mentorship and other activities targeted at the high school-topostsecondary pipeline, the Tennessee Reconnect program offers flexibilities that older students need: contact a community or technical college for admission and participate in academic advising. 
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