October 31, 2018
State Aid Study Committee
Meeting Two

Committee Members Present:
Dr. Jay Allen (by phone)

Dr. Rodney Bennett

Senator David Blount

Dr. Ricky Ford

Senator Josh Harkins

Senator Briggs Hopson

Jim McHale

Dr. Jim Turcotte

Presenters (in presentation order):

Jennifer Rogers, Director, Mississippi Office of Student Financial Aid

Dr. Janette McCrory, Director of Nursing Education, IHL

Dr. David Rock, Dean of the School of Education, University of Mississippi

Nicole Patrick, Financial Aid Director, Mississippi University for Women and MASFAA Past President
Dr. Paul McKinney, Financial Aid Director, Mississippi State University

Louanne Langston, Financial Aid Director, Hinds Community College

Debbie Braswell, Financial Aid Director, Belhaven University

Ann Hendrick, Get2College Program Director, Woodward-Hines Education Foundation

Jennifer Rogers

Reviewed ECS “Redesign” Principles

0 Principle 1: Aid should be Student Centered

0 Principle 2: Aid should be Goal-Driven, Data Informed

0 Principle 3: Aid should be Timely and Flexible

0 Principle 4: Aid should be Broadly Inclusive
Now administer 25 different loan programs.
Forgivable loan - students required to sign contract; if don’t fulfill service obligation, repay with
interest; previously, called “Loan/Scholarships” but misleading for students
Reviewed forgivable loan programs

0 State Dental and State Medical discontinued programs similar to programs administered

by UMMC (Rural Physician, etc.); duplication of resources
0 Mississippi Teacher Loan Repayment program not currently funded due to problems
with code, but successful programs

State quick to create forgivable loans (FLs), but FLs can’t solve every pipeline problem; need to
consider how FLs work and why and when should be used as policy solution
FLs can do two things:

0 Entice students into specific programs of study

= Ask: Is the state having trouble enticing students into a specific program of
study?
= [fyes, ask: Is program cost the primary barrier, or do other barriers exist?
0 Entice graduates into specific positions in fields with shortages



= Ask: Do graduates have opportunities for multiple career paths initiating from
the same degree?
= [fyes, ask: Are qualified positions widely available for graduates upon
graduation?
O CNDT good example.
= Need dyslexia therapists in schools, so created CNDT; isn’t working
= Dyslexia therapy programs thriving at MC/WCU - loan not needed to entice
students to program
= Dyslexia therapists have career options, but program requires recipients work as
full-time dyslexia therapists in schools; few full-time jobs available, b/c districts
don’t have funds.
e Loan Repayment vs. Forgivable Loan
0 FLs administratively burdensome, not always good for student
0 Loan repayment easier to administer (example MTLR); graduate already employed
where the state needs them; acts as an incentive for district to hire and retain;
Greenwood Public School District has been very vocal in supporting MTLR-helps to staff
their district.
0 lowa has recently transitioned FLs to loan repayment

Committee Questions/Comments:

Sen. Hopson Questions:

1. Q- Cantask force get what the state is funding to supporting getting teachers in the classroom
from other programs outside of state financial aid. Example: Teacher Corp, Superintendent
programs, etc. A —Jennifer to collect and report back.

2. Q- Do we know if any states that have a hybrid of forgivable loans and loan repayments? A —
Jennifer to research and report back.

3. Comment: We should reassess scholarships every four years or so to determine if the area still
has a shortage and to make sure we are putting the proper incentives in place.

Dr. Bennett Questions:

1. Q- Has there ever been a request to let the borrower meet service outside the state of MS? A -
Bound by law concerning the service obligation to be carried out in MS.

2. Q- Have we ever lobbied the legislature to allow service to be completed outside of the state? A
- No

Sen. Harkins Question:

1. Q- Are we currently doing loan repayment? A —Yes. MS has MTLR, but explained we are not
funding it due to language in code section. Interested in performance of MTLR when it was
funded and success of program. Jennifer informed Senator Harkins MTLR was not included in
NSPARC study, but widely supported by districts. Can ask NSPARC to review.

Sen. Blount:
1. Q- Were any forgivable loan programs funded last year? A — 3 programs, TES, SLPL, SREB have
line item for funding. Agreed with a periodic review to determine the state’s needs.

Dr. Janette McCrory
e Provided task force with informational packet:



National trends in nursing — facing national shortage of nurses
Mississippi trends in nursing:
Reported FL award numbers/amounts for past several years
Referenced Lifetracks report that both undergrad/grad nurses remain employed at high rates 5
yrs
FLs offset cost of nursing school
Statistics about nursing workforce in MS
Info about schools of nursing
Admissions data
0 Enrollment up in 17-18 at all levels over 16-17
0 Nursing schools have more qualified applicants than can accept, because don’t have
enough faculty to expand
All nursing faculty must have master’s to teach undergrad. Doctoral degree required in nursing
or related field of teach grad level
Gave background on the number of educators within retirement age

Committee Questions/Comments:

Sen. Harkins Question:

1.

Q - As evidenced by the chart, there doesn’t appear to be a shortage of students going into the
field of nursing — enrollment and degree production both up, so would a loan repayment
program be more beneficial? Would funds be better allocated for specific nurses? Is there a
certain field where there are certain areas of need? Would like to determine if there is more
benefit for loan repayment in specific areas of nursing. A — Dr. McCrory will look into specific
shortage fields/positions.

Dr. Ford Question:

1.

Q - Are there areas in the state that has certain shortages compared to others? A — Dr. McCrory
will get information concerning shortages.

Dr. David Rock

Gave background concerning METP at University of Mississippi and MS State University to
recruit the best and brightest students into teaching
Critical shortage of teachers — 1063 vacancies
Need high quality teachers, but many bright students don’t want to be teachers, b/c poor
perception
METP created as “honors college” to change perception
0 Innovative curriculum
0 Avg. ACTof 30
0 Out of state students also in programs; often stay in MS b/c service requirement
requires work in MS 5 yrs
0 Not enough funding to fund all applicants
Suggest providing TES funding to bolster METP programs

Committee Questions/Comments:

Sen. Hopson Question:



1. Q- Arethese students are getting their education paid for? What other aid are these students

receiving from the college? A — Usually not, students at UM/MSU typically need 34 ACT for full
ride

Financial Aid Directors

Nicole Patrick- gave remarks on behalf financial aid community, MASFAA (MS Association of Student
Financial Aid Administrators)

MASFAA is financial aid professionals across the state; founded to promote access
Director from across state have met to discuss the possibility of redesign
Items that have generated universal support are:
0 the Free Application for Federal Student Aid should be required for state aid eligibility,
0 there is a desire to better serve the middle class families
0 allowing for state aid eligibility for part-time or nontraditional students
0 the idea of a single need/merit hybrid grant program with scaled award amounts based
on EFC ranges

Paul McKinney- gave remarks on behalf of public 4-year institutions

MTAG needs to be redesigned to be more effective and provide more purchasing power for
students. The current award is only $500 for Fresh/Soph and $1,000 for Jr/Sr.

We would not want to see any proration of funds during the spring term of a current award
year. Proration half way through an award year would negatively impact students and their
families. Some students may not have the immediate financial resources to make up the
difference. Furthermore, most students would have assumed their initial award was guaranteed
from the state. Reducing the awards halfway though the year would cause an undo financial
burden on some families.

There should be consideration for different award matrixes between two and four year colleges.
Both serve different populations, have different cost, and have different goals/agendas.
Therefore, the state aid programs need to be more specific to the college type and support the
financial and academic needs of the students those colleges serve.

The Financial Aid Directors need to be part of the process that strategizes, formulates, discusses,
and ultimately helps develop a new state aid matrix. Financial aid administrators are well aware
of the needs of our students and our input would have a positive impact on any new state aid
program

If there are any state aid changes, the colleges will need enough advanced notice so that we can
properly notify our students and and make changes to our internal processing.

Louanne Langston- gave remarks on behalf of 2-year college

Community Colleges serve a different “student” than our four year colleagues. Most of our
students are with us because we are a more cost-effective option or because they are wanting
to receive career or technical training.
We all agree that there is no “one size fits all” grant program so we would like to see flexibility
between the two and four year college awarding structure.
We are very concerned about those students who are “Unserved” by the current programs.

0 Part time students

0 Independent students — married/single — those without Pell Eligibility

0 Those who are not straight out of high school



We are also concerned about those who are “under-served” — our middle class/middle income —
they appreciate and need the $250, but this doesn’t address overall tuition/fees.

Both of these groups are forced to borrow funds to fill the gap between tuition/fees and other
aid.

We are really concerned about the level of borrowing and the number of defaults. In addition
to the default concerns, we are concerned about the amount the students are borrowing which
is sometimes more than they need at the Comm. College level especially for our academic
students who will be transferring on to a four year college/university. They are running the risk
of not having enough eligibility to completely finance their BS degrees.

We would agee with the comment mentioned earlier (by Sen. Hopson) about reviewing these
programs more frequently than has been done in the past to be more responsive to the needs
of our students and to economic changes.

We did not have this opportunity in the 90’s when MTAG and MESG were created, so we really
appreciate being involved during this process.

Debbie Braswell- gave remarks on behalf of private colleges

Committee Questions/Comments:

Dr. Ford Questions:

1.

Q - What is one of the biggest roadblocks in awarding state financial aid?

a. A-Braswell-Students don’t know in a timely manner about their state aid award.
Schools have to make the determination because it takes so long for state aid to be
determined.

b. A - McKinney-Spoke to out-of-state schools recruiting students. Stated schools hold
orientation sessions, but students don’t know about their state aid because Office
doesn’t award until June/July.

c. A-Llangston- School tries to create award packages for students including student loans.
Once state aid has been received, they adjust loans which lead to additional questions
from students/parents. The change in award packages triggers additional office visits
which can be burdensome for staff.

Sen. Hopson Comment:
1. Would like to explore more about how to make state aid flexible, but difficult to do legislatively

Ann Hendrick

Only 37% of adults in MS have a college credential or degree, so lots of work

MANY barriers to college — terminology, process, finances, etc.

Many students who are academically prepared but can’t get to college because of costs and lack
of financial aid.

Former life as Dean of Admissions and Financial Aid at Millsaps; understand balance of
institutional priorities providing merit based aid to get students with high ACTs, GPA, but Jack
Woodward, namesake of our foundation, and name on the highest MASFAA award taught us to
understand importance of life-changing opportunities that need-based aid can provide - moving
families out of poverty.

HELP grant is exactly that kind of life-changing grant; combines both merit and financial need;
only students academically prepared for college



O Students excited about HELP; happy with MTAG/MESG, but it doesn’t change college
decisions, like HELP.
0 Many low income students dream of a university but find that EVEN with a full Pell grant
and the maximum federal loan, they still have a large gap.
0 The HELP grant, paying full tuition, fills that financial gap and is changing lives.
e Video - TJ and grandparent: This student had access to good college planning information and
met all the deadlines; so thankful for the aid and access to a dream.
e Video of Deonica: Didn’t know about HELP and has crippling loan debt
0 About 60% of college graduates in Mississippi have student loans totaling an average of
$29,384; highest delinquency of student loan repayment than any state
e Tori— Story of student who was $253 dollars OVER the income threshold for HELP.
0 Students with $39,500 or less they get full tuition, but students families who make
$39,501 they get 0. Sliding scale for many might seem fair.

Date for next meeting: November 26, 2018 at 3:00 PM



